MSLA Strategic Plan for 2004-2007: VISION and MISSION STATEMENTS
VISION  Massachusetts schools will have school library programs that are fully integrated into the instructional program and serve all students, regardless of ethnicity, language, income, physical limitations, learning styles or abilities. All school libraries will be managed by credentialed professionals who, in collaboration with other educators, provide resources and instruction that promote students’ achievement of learning goals. 
MISSION  MSLA advocates for school library programs that have a significant and measurable impact on student achievement. It supports informed library teachers at all levels and endorses school library programs that have strong leadership, resources, and instructional components. 
MSLA provides its members with growth opportunities, research, publications, and public relations activities. The organization communicates its vision to three groups of stakeholders:

· Members and potential members

· Educational community

· General public

I.
MEMBERS AND POTENTIAL MEMBERS
GOAL: To strengthen the profession and enhance the professional expertise of all members while offering nonmembers a rationale for joining the organization.
1a.  Objective:  Identify, recruit, support and retain an active, involved membership. 
1b.  Objective: Identify and nurture current and future leaders
1c.  Objective: Support and sponsor professional development opportunities for members.  


II.
EDUCATIONAL COMMUNITY   The educational community is defined as follows:
Local:  School administration, school committee, teachers, students, school council, PTA, student council, 

public library, local educational funding organizations.

State/regional:  MBLC, Regional Library Systems, DOE, MTA/MFT, MASS, MSSPA, MASSCUE, curriculum 
areas, Library training (Simmons, CC, Salem, RI, BU), NESLA, MLA, NEASC, MASCD, MAESP, school 
boards, educational consortiums e.g. EDCO. 
National.  ALA, AASL, NEA, NCLB, ASCD, Partnership for 21st Century Skills, US DOE, ISTE, AECT, NCATE

GOAL: To inform and advocate the vital role strong school library programs play in student achievement. 
 
2a.  Objective: Define and communicate the positive impact of the school library on student achievement.


2b.  Objective: Showcase best practices in school library programs. 


2c.  Objective: Identify, develop, and prioritize collaborative professional partnerships.  


III. GENERAL PUBLIC  The public community is defined as follows:  Politicians (Federal, state, local), 

Chambers of Commerce, Senior Citizens, Service organizations (Rotary, Lions), alumni, national media 
gurus, e.g. Oprah, charitable organizations, individual donors, businesses, and the public at-large.
GOAL:  To inform, advocate, and publicize the importance of strong school library programs and their impact on student achievement.


3a.  Objective: Develop a sustainable marketing and public relations program.

3b,  Objective: Develop an effective legislative program.

